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I would like to thank the committee for opening an enquiry relating to the unprecedented wielding of seemingly
unlimited power by the Chancellor, Alison Watkins, V.C. Rupert Black, the Academic Senate and the HCC.
I am an Alumnus of the University of Tasmania and resident of Sandy Bay, Tasmania:
I have a wide ranging experience of working in the academic sector.
Below are just some of the issues I will touch upon, since a single letter is inadequate. However, these are some
outstanding issues.
My deeply felt concerns for the negative impact on Tasmanian society as a whole:

1. There seem to be no constraints on the present Utas body to seize any Tasmanian land, from Burnie,
Launceston, Taroona or Sandy Bay campus and put it to any purpose it seems fit. In fact, V.C Black presents
himself as an alternative premier or rather, the head of a Tasmanian dictatorship. He represents himself as
having unlimited powers. Is this is the reality?

2. The democratic process of consultation with landowners has been completely bypassed during The
University’s seizure of land and repurposing it to suit the Building and Real estate section of Utas, which seems
to be a recent Utas. attachment bent on creating limitless funding.
The Taroona takeover, for example, was effected by a small discussion with neighbouring landowners.
Who is benefiting?  Is it  wealthy investors and speculators from Tasmania or from overseas:  that remains the
big question.

3. There has been no consultation worthy of the name. Our first information came into the letter box in the form
of a glossy brochure detailing the reimagined City plan and informing us that the restructured Utas campus
would destroy the present green campus and deploy it for the purpose of building 2,700 dwellings.
This was presented as a fait accompli.

a. We were in fact only invited  to comment on a process that was said to be already signed off by HCC and
UTAS. Extremely insulting as well as undemocratic.
b. This process continues brazenly today with the V.C’s undemocratic “shake up” committee, which is
composed only of people, who will sign up as supporting the move.
The V.C has emphasised that the options for or against a move on the Shakeup are not on the agenda. Rather, it
can be interpreted as a publicity stunt.
There are so many issues, that it is impossible to cover them in one written submission.

4. The traffic problem of what is calculated to be another 5, 000 cars for the new dwellings will be horrendous
in terms of nearby suburbs, Taroona, Sandy Bay and Dynyrne,as well as the city.
We understand that parking in the city, where Utas intends to move, is totally inadequate, whereas the present
campus has adequate provision, especially for handicapped parking.
The already clogged traffic, especially in Sandy Bay is going to be added to in unbelievable proportions. There
seem to be no traffic plans emanating from Utas.

4. Our biggest concern is for the welfare and education of Tasmanian students. Already, educational standards
have dropped significantly and resulted in many Tasmanian students applying or moving to mainland
universities, whose degrees are viewed to be more reputable by employers and other universities.
Recently UTAS featured amongst the 6 or 7 other Australian Universities in ‘The Weekend Australian’ as
accepting students with the lowest ATAR scores, who would subsequently drop out instead of graduate.
Apparently teaching is now seen as a course most beneficial to students with low ATAR scores or for mature
students. How will this affect future Tasmanian generations?
The conversion to mainly online lectures has been a huge disincentive for many students. There is  from both
parents and students a great deal of feedback that an online course is totally inadequate for two years of study
for many courses and leads to the large dropout rate. .
Some parents are totally discouraged by the fact that their child has to spend 2 years in their bedroom to become
a nurse, for example, with none or limited practical work.
Parents deplore the fact that students have minimal contact with each other, with face to face inspiring lectures
or with students from other faculties. This contributes exponentially to the drop out rate.
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A typical Tasmanian student writes “Today  I set out for my only face to face lecture this week, only to find it
has been changed to online.
 Other students complain about 3 yr old and out of date online lectures. Another had to text a lecturer to put up
the lecture for the week.
Of course we know there is a greatly reduced work force of academics left at Utas. Only this year a number of
lecturers were sacked or opted to resign.
It is obvious that inspiring lecturers and professors are a huge bonus in encouraging students. That, combined
with a pleasant , congenial campus, where it is possible to mingle with students from other faculties, in our
experience, provides the best stimulating for learning. The green campus in Sandy Bay has historically provided
a welcoming, inclusive environment, which is an incentive to study.

Our  main fear is that students and parents in the future will find no university in Tasmania at all. Perhaps a few
selected courses will remain but if the ranking of Utas degrees drops any lower, Tasmania will no longer be
seen as a desirable or respected educational destination.
The effect on teaching and learning in Tasmania in all schools and related areas, will be horrendous. Since this
is Tasmania’s only university, the effects of Utas’ city and online move will have unforeseen, devastating
consequences for all Tasmanians.

Yours faithfully,
Anne Francis
Sent from my iPad


